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Introduction

This business template should be used as a reference to the preparation and submission of the requested information described herein. The following suggested table of contents should be used in accordance to the next chapters of this template.  

Suggested Table of Contents

Executive Summary

A. Mission Statement

B. The cluster members
C. The technology, innovation and business model
D. B. Milestones

E. Financial Overview

F. Long term strategy towards a world class cluster
1.0 Internal Analysis

1.1 The cluster identity: thematic and geographical focus, innovation potential 
1.2 The Cluster Members

1.2.1 Business undertakings

1.2.2 Research/academic institutions

1.2.3 Other potential members

                         1.2.4 Expected benefits from clustering  

1.3 The Cluster facilitator

1.3.1 Identity and activities

1.3.2 The Facilitator’s management Team

· Management Gaps

2.0 External Analysis

2.1 The Market

2.1.1 Market Analysis

2.1.2 Market Segmentation

2.1.3 Target market

2.1.4 Target customer profile
2.2 The Competition

3.0   SWOT Analysis
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4.2 Personnel Forecast

4.3 Balance Sheet for the Cluster facilitator

4.4 Brake Even Analysis

4.5 Best and Worst case Revenue Scenarios (optional)

5.0 Organizational Issues

5.1 Cluster legal status 

5.2 Cluster headquarters location

5.3 Organizational structure and chart

5.4 Decision making process

5.5 Conditions and requirements for new memberships

5.6 IPR management

6.0 Long Term Vision and Growth Strategy

6.1 Long-term growth strategy towards “world-class” cluster (5-10 years). 

6.2 Impact to the local/ national/ international level. Expected benefits for the society and the economy
6.3 Long-term cooperation with research organizations at a national and international level.

6.4 Meta-cluster networking at a national and international level (networking and complementarities with similar clusters in Greece and abroad).  

6.5 Participation to European / international programmes and initiatives. 

6.6 Branding issues

6.7 Capacities to penetrate global markets 

6.8 Attraction of foreign talent

6.9 Attraction of investments (VCs, strategic investors)

7.0 Measurable performance indicators

Appendix A

(supportive material)

IMPORTANT NOTE: 

THE BUSINESS PLAN SHOULD BE PRESENTED IN  (50) PAGES  

Executive Summary

Aim: To be brief and substantial in order to create a positive feeling for reading the rest of the business plan. It must be able to stand alone as a document including the technical and financial part of the business plan. 

Tip: Write the Executive Summary twice, once when you start and once in the end of the BP. 

Contents: 

Readable & easily comprehensible-Write in a language easy for everyone to understand.

Short - Should not exceed three (3) pages maximum, addressing each one of the points below:

i) Mission Statement (The concept, its unique vision and market opportunity)

ii) The cluster members and their appropriateness for the tasks ahead

iii) The technology/product/service, innovation and business model

iv) Milestones (Short and long term goals and their implementation)

v) Return on investment & financial overview.

vi) Long term strategy towards a world class cluster

1. Internal Analysis

1.1 The cluster identity
· Thematic and geographical focus

· Innovation potential

· Scientific and technological excellence in the cluster’s thematic focus

· Technologies, products and services offered by the cluster

· Previous networking of the cluster members in value chain, achievements so far.

· Identification of the clustering needs.

Aim: To clearly describe the innovation cluster’s thematic and geographical focus and the technology/product/service *in full detail*; to highlight innovative / knowledge-based/ high tech aspects of the cluster’s activities. The context and ideas behind the core service proposed should be described, also it’s unique core concept and vision, and why the proposed concept is important in terms of the value it adds.

Tip: The reader who is knowledgeable in the field should be able to fully understand what you are up to when finished reading this section. Don’t bother about the schedule or competition, but here’s where you need to turn the concept into executable technology/product/service specifications, innovation potential and added value of the cluster’s set up and activities. 

Contents: 

Extensive - This section should be detailed but short and to the point, including details and specifications of every aspect of your technology/product/service. 

Diverse - You may use various means to describe it, screenshots or mock-ups are appropriate among others. 

Honest - It’s better to report some grey areas to be finalized later on, that omitting them at all; show that you know the problems ahead. 

Realistic - What you define here is what you will be requested to deliver, so be rational and reasonable on what you specifications. 

i) Take your reader for a thorough tour through your technology/product/service, both from an end-user and a developer’s technical perspective.

ii) Describe the potential applications and usage, next to the unique value proposition for your consumers.

iii) Present the cluster’s story as a whole and the interconnections of the cluster members in a value chain, as well as their previous networking and collaborations, including the cluster facilitator, prior to the launching of the present call. Coherence and complementarities are strong assets. Highlight eventual previous achievements (such as development of innovative products/ services, technology and know-how transfer, etc.)

iv) Highlight your innovations, how you will sustain your edge and why it matters.

Present all needed information to make the big picture crystal clear. Describe something feasible for your team to deliver in a specific period of time. At the same time, try to make your reader excited to read the rest of the plan. 

i) Start with describing the problem you are trying to address and why it matters, in detail. 

ii) Continue with the limited solutions today existing in the market.

iii) Then, shape out your innovation and the clustering solution you bring on the table, also give some clues on why it is solid from a business perspective. Describe how cluster will produce added value and justify the innovative character of the cluster activities. 
1.2 The Cluster Members 

1.2.1 Business undertakings

· The business association (At least 10 members, located in Greece, of which 8 SMEs)

· The individual companies (members or not of the association) 

1.2.2  Public Research/ Academic Institutions (At least 1, located in Greece) 

· Higher Education Institutions 

· Research Centers/ Institutes

1.2.3 Other potential members 

· Local/ regional authorities

· Technology intermediaries

· Providers and users

· Investment Funds, etc.

Aim: To illustrate the cluster’s ability to complete the mission described before; why it is the most suited group to bring this vision into reality. 

Contents: 

Introduce cluster members and let your reader get to know better all of them. Present research results achieved so far, relevant to the cluster’s technology domain, as well as the specific role of each member in accomplishing the cluster’s objectives.  Emphasize on innovation and export activities of the individual undertakings cluster members.  

1.2.4 Expected benefits from clustering  

Explain why clustering is necessary rather than other types of networking. Clustering activities (operational interconnections, joint infrastructures, technology and know-how transfer, dissemination of information, achievement of economies of scale and scope etc.) should generate benefits for the participating undertakings improving their competitiveness by penetrating new markets or expanding into already existing ones, as well as by promoting knowledge and its utilisation among the cluster members.  

1.3 The Cluster Facilitator

1.3.1  Identity and  Activities

Aim: To illustrate the appropriateness of the facilitator to catalyse the development of the necessary synergies between the cluster members, to ensure efficient cluster management, to promote  know-how transfer to the cluster companies,  to increase the cluster’s visibility and networking at the international level and to support penetration of products and services to global markets.  

Contents:

Describe facilitator’s structure and activities. Present previous experience in innovation supporting and/or inter-mediation/ exploitation of research results activities. Clearly describe the type of support and services offered by the facilitator to the cluster members. Make a clear distinction between horizontal /general information and support activities and specialized services according to the particular clustering needs (see Chapter 9.2.2B “Services” of the Guide for Applicants). Analyse feasibility and expected benefits. Emphasise on aspects guaranteeing a prompt response to the clustering needs in the selected sector/ thematic area, as identified during the mapping exercise undertaken under the previous call (mapping and investigation phase). Explain why the proposed approach offers the right solution. Present the priorities and the appropriate time schedule (5 years planning). 

Cluster’s Facilitator activities may refer (indicatively) to:

· Technical intelligence and tailor – made consultancy to cluster members in order to achieve economies of scale and scope,

· Promotion of value chains among the cluster members,

· Planning and implementation of joint RDI projects,

· Improvement of production processes,

· Joint management/ logistics for products transport/ storage,

· Attraction of talented / skilled personnel,

· Organization of training courses for the cluster members in technical/ managerial issues,

· Development of joint infrastructure for collocation and/or testing laboratories. 

· Joint participation of cluster members to fairs, exhibitions, congresses etc.

· Benchmarking with similar/complementary clusters abroad. It has to be clarified that best practices eventually identified by means of benchmarking exercises, should be structured in alignment with the realities of local capabilities and economic needs. 

1.3.2 The Facilitator’s Management Team

Aim: To illustrate managerial skills and efficiency of the management team; how the complex and challenging tasks of cluster’s management are guaranteed.  

Tip: It is more important to showcase commitment and domain knowledge in the tasks about to undertake, rather than any superior excellence. 

Contents: 

Introduce management team members and let your reader get to know better all of them. Eventual previous record on cluster management is of primary importance. 

Next to the member’s bio, try to present the team’s story as a whole, too. Fully detailed CV’s, structured in a way where the actual real word accomplishments are identifies, should be attached in the Appendix.

i) Tell the whole story of each one of the team members, describe their expertise, management acumen and market understanding.  

ii) Describe each member’s role in the project, who does what and why he/she is the right person to do these tasks. 
iii) Proceed to tell the team’s story, how and why you set it up like this, or things you did together in the past.

iv) Finally describe the skills you’re missing as a team, identify the management gaps and how you plan to address such weaknesses. 

2. External Analysis

2.1 The Market

Aim: To make clear that there is a profitable market and a specific focus for the technology/product/service. 

Tip: The target should be realistic and always a factor related to the investment. You’d better cautiously select your market niche and try to be a significant player in it. 

Contents: 

It is not mandatory to present all of the information described below, many of which require expensive time and resources of market research. 

However, you need to picture a specific niche market and make clear that you have chosen it carefully. Sources for the numbers and facts you report improve your data’s credibility.

i) Total market analysis - The size (in euros and units), the trends and the structure of the market environment in which your technology/product/service will compete. Financial data / indicators / sustainability of the specific market / sector, you focus to. 

ii) Market segments - Break down of the total market in segments and the critical factors that define them. Such factors may include customers’ needs, products’ orientation, demographics etc.

iii) Target market - Describe the specific part of the market you target at, and your feasible market share out of it. Number of customers, annual revenues and growth rate, geographical coverage, historical and forecasted development, being profitable or not, product life cycle stage, barriers to entry, uncovered needs are among the contents appropriate.

iv) Target customer profile - Data may include demographics (age, marital status, income, geographic location, etc), what do customers buy and how they use it, when and where, how and why do they buy relevant products.

2.1 The Competition

Aim: You already have shaped out the market you address, now outline the market gap which is poorly served by competition and you are fulfilling. 

Tip: The more details you provide on your competition, the better you justify your innovation and unique value proposition. 

Contents: 

A comparison with existing competitive technologies/products/services (both local and international) is necessary in order to increase the business plan’s credibility. This is feasible by comparing the project’s competitive advantages, people and technologies/products/services with the current and future competition in the market segments the project aims to enter. Competition is held in three levels, direct, indirect and obtuse. Refer to all, with a decreasing level of detail. 

i) For each one of your direct competitors, present information about their entity, the market segments they are active in, their technology/product/service and business model. Regarding entities, mention the maturity and type of their business, their business model, revenue and profitability. Regarding market segments, mention their market position (leader, large, niche, small), reasons for serving these segments and avoiding other ones.

ii) Refer in brief to your indirect competitors’ entities/projects and technologies/products/services, also define the reasons pulling away customers from your obtuse competition.

iii) Given your target market, proceed to describe your competitive technology/product/service in this market. A competitive matrix will efficiently summarize the details (where columns are features and rows are competitive technology/product/service). Your differentiation features should be highlighted.

3. SWOT Analysis 

Present a SWOT analysis (Strengths, Weaknesses, Opportunities, Threats), classifying all aspects of the cluster positioning in the specific thematic area/ market and the technology/product/service to be developed with regard to local, national and international competition.

4. Financial Summary

Aim: Set up and describe the flows of needed funding & projected revenues, for the operation of the cluster as a whole, next to financial forecasts based on realistic assumptions. In particular, these forecasts take into account the expected financial benefits from the implementation of the clustering activities (achievement of economies of scale and scope, new innovative products and services etc.) versus the initial set up and operational costs of the cluster. Core element in this approach is the specific analysis of the costs, revenues and break even point.

Tip: Forecasts and projections are by definition wrong. Your task is to make the smallest error possible, and deploy reasonable forecasts, setting up the targets you will deliver against. 

Contents: 

Forecasts must be precise numerical scenarios for the future, so as to be able to set specific targets while tracking your progress.  Be as specific as you can, regarding the first two years at least. You should precisely explain the assumptions that define the main elements of your financial analysis. Graphs may ease the reading of this section; you may put detailed tables in an Appendix. 

i) Define and describe the cluster’s initial set-up budget and operational costs (staff expenses, rent and building expenses, legal and other professional fees, equipment, licenses, promotion and marketing, other unpredicted expenses).

ii) Move on to cost projections till the end of the first 18 months. Then, deploy some projections for the next three and a half (3 1/2) years. 
iii) The cost and revenue model for the cluster is the core element of the financial summary. Take into consideration the various financing sources, the public /private contribution and if specific services are provided, define the relevant cost-based model.
iv) Given the cost/ revenue model, set up reasonable forecasts (or various scenarios optionally) and finally pick one to estimate when you will break even. Also define the number of cluster members that you need to achieve these targets. Moreover estimate the time there will be a need of further funding.  

In summary the following data should be provided in a five (5) year plan:

4.1 Revenue Forecast

4.2 Personnel forecast

4.3 “Balance sheet” 

4.4 Brake even analysis

4.5 Best & Worst case revenue scenarios (optional)

5.
Organizational Issues

Aim: Describe the cluster’s overall administration and organizational model, describe the role of the various partners (a triple-helix model involving industry/ business sector, research/ academic sector and regional/ local authorities is the most suitable) in the decision making process. Present an organizational chart for the cluster’s management. 
Contents:

5.1 Cluster legal status (if any or foreseen)

5.2 Cluster headquarters location

5.3 Organizational structure and chart

5.4 Decision making process

5.5 Conditions and requirements for new memberships

5.6 IPR management

6.
LONG TERM VISION AND GROWTH STRATEGY

Aim: Ultimate goal of the clusters’ strategy is to become a strong player at the international level. Dynamic clusters provide an excellent business environment for innovation and internationalization of SMEs. “World-class” clusters must be known world – wide. To this end, clusters should formulate long-term strategies to promote excellence, international reputation and image. 

Contents:
6.1 Long-term growth strategy towards “world-class” cluster (5-10 years)/ milestones and critical investments. 

6.2 Impact to the local/ national/ international level. (competitiveness, employment, green growth etc.). Expected benefits for the society and the economy.

6.3 Long-term cooperation with research organizations at a national and international level.

6.4 Meta-cluster networking at a national and international level (networking and complementarities with similar clusters in Greece and abroad).  

6.5 Participation to European / international programmes and initiatives. 

6.6 Branding issues

6.7 Capacities to penetrate global markets 

6.8 Attraction of foreign talent

6.9 Attraction of investments (VCs, strategic investors)

7. 
MEASURABLE PERFORMANCE INDICATORS

Aim: Specification of the measurable performance indicators described in “Section 2:Business Plan/ Form 2.4 Cluster Identity”  of the Electronic Submission Platform. Please specify the above mentioned measurable performance indicators of the cluster, by means of directly measurable quantitative and financial data, their quantification (% increase), the methodology for assessing the change, the baseline year and the verification year. 

ACTION: 


CREATION OF INNOVATION CLUSTERS -


 AN ADDED VALUE ECOSYSTEM


Pilot Implementation Phase








Required Information





TEMPLATE








PAGE  
Page 2 of 11 

